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1. The Suhl Volkspolizei Alert umit (V. Bereitschaft) is an artillery end
anti-aireraft unit. The quarters the unit are in two barracks areas. In
these querters are billeted the entire staff, heavy wespons platcon, search-
1ight sections 1 and 2, motor transport section, and the lst and 2nd batteries
{Kommandos) of the unit.

2. Orgsnization of Command and. Staff:

Command:  Leader: Vdpo Commander August Schaefer
Political Commissar: VP Commander Willy Sauer
Deputy Leader: Vopo Oberrat {a Russian, name unknown)

Staff: Director: VP Commender Hans Beyer
Finsnce Office: a VP Rat
Subsistence Officer: VP Oberkommissar Franz Scherf
Clothing Officer: a VP Oberkommissar
Equipment Officer: a VP Oberkommissar
Armg Officer: A VP Oberkommissar
Transport Officer: a VP Oberkommissar
Operations Officer: a VP Cberrat
Training Officer: a VP Oberrat
Personnel Officer: a VP Oberrat
Chairman of the Socialist Unity Party (SED) Group: a VP Oberrat
Intelligence Officer: a VP Konmissar
Recorder: & VP Kommissar
Chief of Staff: a VP Cberkommissar
Medical Officer: a clvilian doctor from the Suhl Pelyelinie
Medlcal Service Office: a VP Kommissar

Steff Command Personnel: .
Assistant to the Director: a VP Kommissar
A bookkeeper and & pay bookkeeper
A supply chief: a VP Meister
A chief cook and six cooks
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A clothing stores racord keeper: aVPHmptwachtneistu-
An equipment custodian: a VP Meister

An assistant to operations officer: a VP Melster

An assistant to operations officer’: a VP Meister

Pour assistants to personnel officer: VP Meisters
Three sanitary psreonnel: VP Hauptwachtmeisters

Transport Section Parsomal

A transport sarvice chief: a VP Oberkomuissar
A deputy chief: a VP Hauptwachtmelister

A motor vehicle shop chief: a VP Msister

A deputy chief: VP Hauptwachtmelster
10 cwzrrm vP mptmhwltem

Searchlight Section Personnel:

Kommando-leader: a VP Oberkommisser
Political officer: VP Cberkcummissar

Office work chief: VP Melster

Squad lesder: VP Hauptvachtmeister

Squad political officer: VP Hauptwachtmeigter

Bach ssction has four squads of four men each (KL, K2, K3, Ki). A supply and
e wespons sergeant (Hsuptwechtmeisters) are also attached to the section.
The searchlight sections are attached direcuy to the Staff.

Platoon leadsr: s VP Kommissar

Political officer: VP Komnigsar .

Four squads of 10 men esch. Squad leaders and political officers .
are liauptmhbmisters

Kommendo (:Batwy) Organization:
EKommando leader: a VP Obmat
Political officer: VP Oberrat

. Deputy leader: a VP Rat
Training leader: VPanrkomisur

mutmmtmphmdﬁmuch. ﬂ!hcphtoonlead&rotthnlat

‘platoon is a VP Oherkoumissar, vhile the others are Kommissars. FPlatoon

political officers sre Kommissars. A platoon consists of four squads of nine
men each, comprising s squad leader (VP Meister), squad political officer
(VP Meister) and seven men (K1-KT7).

Weapons and Equimt:
tmn-yoﬂ Section

l- Opﬂl'xa.pitam cal‘

3. VW (Volkswagen) jeaps

3. Opel-Olympia car
2 Horch army trucks

Complete lhopcmumtvithtmsmdmm &1s0 gasoline supply tanks
with a capacity of about. 10,000 liters.

Bearchlight Sections 1 and 2: Bach section has four searchlight (80 em. , with
& power gat, BMW 2, 5 1t.) snd one Horch srmy truck.
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Hegvy Weapons Platoon: Armed with eight very heavy twin-burreled machine guns.

20. Kommandos 1 end 2: Each Kommando has 16 (sic) 37 mm anti-aircraft guns with
Wounts » Foe heeled carriages and trackers. Fouwr Horch army 4rucks ave assigned
to each Kompando.

8. Hand weapons are &8 follows:

Pi. Pi. Pi. Karb. ue MP
T.65 0.8. 38. 98 38 1%
staff k5 12 5 6 2 -
Sesrchlight 1 2 8 - 24 h 2
Sesrchlight 2 2 6 2 26 2 2
Staff Platoon 2 " % .32 8 i
W Sectlion !5 - 10 cy w2 - -
Kommsndo 1 . T 8 32 02 4o 1V:° =
Komeisndo 2 T 8 32 102 10 -
Total 69 16 85 202 36 8
9. T/O sxd Actusl Streagth in Barrucks Area
r/o Actual Str
(PPicers TCO's Enlisted Officers KCO's Enlisted
B N .
staff 21 16 6 19 18 6
Fransport section - b - - 11 3
Haavy Weepone plstcon 2 8 3 2 T 30
Searcnlightll 2 i1 16 2 9 18
Ssarchlight 2 -] 11 15 2 10 7
Kommado 1 15 34 12 11 k11 119
Kommendo 2 15 34 112 13 32 116
Total 57 128 % L9 18 %%

10. A major mansuver in con/uaction with other units is plavoed for the spring
of 1952. Tbe battls exercises ars o be carried rut on & Soviet training
ground. Until then, exercises are being held in thr neighborhood of the
barrecks aresa.

Bketch Map

1i. %hs sccorpanying sksteh map shows the barracks ground and buildings of the
Suhl Yolkspolizei Alert troops. An explanation of the sysmbola shown on the
map 18 giver belows

Wi- Adminigirstion bullding. Conteins the steff, dining hall, club room,
carteen, meas yoom end store room.

He Main gunrdhouse, Contalns guardvoon, gusst room end cells.

Fl- gate, and guari post.

A; B~ Guerters of tho 1st Eommendo. Contains orderly room, m=ss Icom,
clothing storscoom for the Bareitschaft, armory and men¥e querters.

¢, D- Quurters of th: 2pd Koomando. Orderly room, mess room, equipmsnt
stoveroon for ‘he Beraitechaft, aymory, aad quarters.

ML, Mz, M3, Mi-  Ammmitlon mazezloes.

B~ Equartsys of ths Sesrchlight sections and the transport section.

Fe Querters of tha Staff Platoon. Contaias orderly room, arnmory, mass
hall, end living quarters for offlcers end men.

Gl Orénsnc: ead cnr hall of the 1st Xommando.

G2~ Sponsres and epr hall of the Sgarchlight sad Trspepord sechbions,

workshop and storege for spare perts.
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P Jaanline tanks
B fPaard post at entrence
3-8 Living quarters foxr offieczre and noz-commissionsd of ficer,

3ppacially staff officers.

Enclosura: 1 skateh map, 1 page
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